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Behaviour and Positive Relationships Policy 

 

What We Value 

 

At Charter Primary School we know that good behaviour is essential for 

effective learning and teaching. We believe that building positive relationships 

lies at the heart of a happy and successful whole school community.  

 

We have three school rules: 

• Be responsible 

• Be respectful 

• Be ready 

 

And we promote the following core values: 

• Aspiration 

• Communication 

• Collaboration 

• Resilience 

• Self-belief 

• Independence 

• Contribution 

 

Good behaviour needs to be modelled and taught. High expectations shape 

outcomes. All adults, including parents and visitors, will hold the highest 

expectations, modelling the behaviour expected from the children. We will 

teach children to understand the impact of their behaviours on others and that 

there is no limit to excellent behaviour. We will foster self-discipline and a 

sense of justice in our children and we will provide opportunities where each 

individual can make positive contributions to the school and wider community.  

 

Adults manage and influence behaviour; children are responsible for the choices 

they make.  

 

Pupils and staff have the right to learn and teach in an environment, which is 

safe, supportive, compassionate and fair. Everyone at Charter Primary School 

has the right to learn freed from bullying and harassment that may include 

cyber-bullying and prejudiced-based bullying related to special educational need, 

sexual orientation, sex, race, religion and belief, gender reassignment or 

disability. 
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Through a consistent approach and nurturing environment, we aim for all 

children to behave impeccably and be recognised and rewarded for going over 

and above. 

 

Consistency 

 

Consistency lies in the behaviour of adults and in the determination of every 

staff member to hold firm. The following set of consistencies run through our 

practice and interaction with children: 

 

All Staff 

 

• Meet and greet every child every morning by name and with a smile  

• Are strategically placed: Teachers meet and greet at the classroom door; 

Teaching Assistants meet and greet in the corridor areas; Senior Leaders 

meet and greet on the gate/around the school site 

• All staff meet and greet latecomers by name and with a smile, school 

office and classroom  

• Ensure early morning routines are defined and followed, enabling children 

to get to task straight away 

• Refer to ‘Be Responsible; Be Respectful; Be Ready’  

• Model positive behaviours and build relationships 

• Respond to poor behaviour with a calm, cool, mechanical and emotionless 

response  

• Save their emotion, passion, enthusiasm, positivity and excitement for 

when it has most impact – when behaviour is over and above 

• Never ignore or walk past children who are behaving badly  

• Take responsibility for handling poor behaviour, seeking support when 

necessary  

• Will separate behaviour from the character of the child e.g. ‘I like you, I 

don’t like the behaviour’  

 

Senior Leaders 

 

Senior Leaders are not expected to deal with incidents of poor behaviour in 

isolation. Rather they will stand alongside colleagues to support, guide, model 

and show a unified consistency to the children.  

 

Senior Leaders will: 

 

• Meet and greet children at the beginning of the day  
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• Be a visible presence around school including on the gate; break and 

lunchtimes and transition times 

• Regularly share good practice 

• Celebrate staff and children whose effort goes above and beyond 

expectations 

• Support staff with managing children with more complex or entrenched 

negative behaviours 

• Work in partnership with the Special Educational Needs Co-Ordinator 

and Pastoral Team to review provision for children who fall beyond the 

range of usual policy and practice   

• Keep phase records of behaviour incidents and on a half termly basis 

monitor and analyse data to review behaviour policy and practice 

 

Recognition And Rewards  

 

“The advertising of poor behaviour doesn’t help, but routinely advertising the 

behaviour that you do want does.” 

Paul Dix 2017 

 

At Charter Primary children’s names will not be written on a board or a 

tick/cross/cloud will not be against their name, linked to incidents of poor 

behaviour. It reconfirms their poor self-image and re-stamps a label of low 

expectation.  

 

Recognition Boards 

 

Each class will have a recognition board. Teachers will write at the top of the 

board the behaviour they want to focus on. This can be either social behaviours 

or learning behaviours. For example, ‘Speak politely’ or ‘Show your working’. 

When staff see children demonstrating the behaviour well, they will write the 

child’s name on the board. It is a collaborative strategy; one team, focused on 

one learning behaviour and moving in one direction. There is no prize or material 

reward; the aim is for everyone to have their name on the board.  

 

Noticing The Unnoticed: Hot Chocolate Friday 

 

The idea of Hot Chocolate Friday is for the Head to invite children who have 

gone ‘over and above’ during the week to share a hot drink and a chat together. 

It’s an opportunity for the Head to spend time with members of the school who 

get on quietly but don’t always get the recognition they deserve.  
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“Hot Chocolate Friday is targeted at the children who behave impeccably but 

are too easily forgotten. As we have seen, it might be tempting to invite those 

children who have been appallingly behaved as soon as they spend an afternoon 

without throwing a chair. Of course, we should recognise their determination to 

resist the urge, but their behaviour cannot be on a par with the child who is 

making all the effort but none of the noise.” 

 

 

 “Hot Chocolate Friday is a ripple of recognition in your school that starts at 

the top. It highlights pupils who have gone ‘over and above’, celebrates the 

forgotten pupils and delivers pride not pounds.” 

Paul Dix 2017 

 

Star Points 

 

The children in EYFS and KS1 are awarded star points for demonstrating any of 

our school rules. Star points start in Nursery and continue throughout the 

Foundation Stage and Key Stage One classes.  The children can be awarded star 

points by any member of staff. The children stamp their chart with the 

awarded star point/s. Once the children have completed a chart they will 

receive a certificate in the weekly whole school Achievement Assembly. 

 

Charter Points  

 

Following on from Star Points, children in KS2 are awarded Charter Points. 

Charter points can be awarded by any member of staff to children for 

demonstrating any of our school rules well. The children have Charter Points 

cards which have fifty spaces on. When a child is awarded a point it is their 

responsibility to ask that member of staff to initial a space on their card. The 

points collected can be used to redeem a prize from the prize cupboard. Prizes 

in the cupboard have a variety of point values. On completion of a Charter Point 

card children can decided whether to bank their points or use them to claim a 

prize from the cupboard.  

 

Achievement Awards 

 

Achievement awards will be given by each class teacher to two children from 

their class each week (on some occasions this number may increase due to 

collaborative work). Awards will be presented in a weekly whole school 

Achievement Assembly led by the Headteacher or members of the Senior 

Leadership Team. Parents/Guardians are invited to this assembly. 
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Postcards Home 

 

Postcards linked to the school’s seven steps can be sent home to recognise and 

reward children who have demonstrated the school’s core values.  

 

Wristbands 

Wristbands linked to the school’s seven steps can be awarded to recognise and 

reward children who have demonstrated the school’s core values.  

 

Engagement with learning is always the primary aim. Although there are 

occasions when it is necessary, every minute a child is out of the classroom they 

are not learning. 

 

Delivering Sanctions with Dignity 

 

All staff will: 

 

Praise the behaviour they want to see. 

 

Give reminders of be responsible; be respectful; be ready.  

 

Use strategies to stop behaviour escalating such as redirection, refocussing, 

validation of feelings, ‘knowing look’ or a gentle hand on the shoulder etc  

 

Take individual needs into account.  

 

Give a verbal caution as privately as possible to make the child aware of their 

behaviour and clearly outline the consequences if they continue. 

 

Give a reminder to the child of their previous good behaviour to prove that they 

can make good choices. 

 

Walk away from the child, giving take-up time and allowing the child to decide 

what to do next. If there are comments staff will write them down and follow 

up later. (Class List on staff pool for incidents to be recorded on and dated. 

This record is ONLY to be completed at the end of each session so as not to 

negatively impact on learning and teaching in the classroom.) 
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If all of the above intervention has been used and further input is required, 

then staff move to ‘The Time-Out Approach’ as outlined below. 

 

The Time-Out Approach  

 

1. The child is directed to take a 3 minute egg timer (Key Stage One) or a 5 

minute egg timer (Key Stage 2) and sit outside of the classroom in the 

corridor, in view of an adult. In the Early Years the child will be directed 

to sit on a thinking spot. Work should not be taken to time out – this time 

is intended to be for reflection on behaviour. This is not the time for the 

adult and child to discuss the incident. At the end of the time-out the 

child returns to their classroom and continues with their work. There is 

no further admonishment upon the child’s entry back into class. The 

teacher will ensure any missed work is caught up within the lesson or as 

soon as possible after. All time outs are recorded by the teacher on the 

time out tracker which is only completed by the teacher at the end of 

each session so as not to negatively impact on learning and teaching in the 

classroom.  

 

2. If a child refuses to leave the classroom for time out a Teaching 

Assistant will be directed to support the child in completing their time 

out.  

 

3. If the child continues to refuse to leave the classroom for time out the 

teacher will call for support from the Pastoral Team. The Pastoral Team 

may offer a different space for time out. For example, the Thrive area or 

the Chill and Chalk room.  

 

4. If the child continues to refuse to leave the classroom for time out the 

teacher will call for support from a member of the Senior Leadership 

Team.  

 

5. The SLT member will escort the child to the SLT office area for the 

remainder of the session. The teacher will ensure work is sent for the 

child to complete. The SLT member will record this as an incident on 

CPOMS for further analysis.  

 

6. If the child refuses to engage with the time out process this will result in 

the child being placed in an internal exclusion within the school. In this 

instance the parents/carers will be contacted by telephone by the SLT 

member and invited into school to support with the management of their 
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child’s behaviour. The SLT member will record this as an incident on 

CPOMS for further analysis. 

 

7. Refusal to engage with the internal exclusion process may result in a 

fixed-term exclusion from school. The SLT member will record this as an 

incident on CPOMS for further analysis. The Designated Safeguarding 

Lead will notify the Executive Headteacher and the Chair Of Governors 

of the exclusion by email.  

 

As part of our restorative approach to behaviour management, the adult sending 

the child to time out will meet with the child as soon as is practical to discuss 

the reasons why they were sent to time out and strategies to alter their 

behaviour to stop it reoccurring. 

 

All incidents of warning, cautions or timeouts are recorded on the class tracking 

sheet (on the server) which will be accessed by the member of SLT responsible 

on a weekly basis. All incidents of timeouts where the child has been removed 

by a member of the SLT will be recorded on CPOMS by the SLT member.  

 

 

Staff will ensure time has been invested in all of the Sanctions with Dignity 

steps before applying the time out approach. As a general principle it 

should not be possible to go ‘straight to time out.’ Time will be given 

between interventions for the child to adjust his/her behaviour.  

 

For the majority of children, a time out provides an opportunity for them to 

reflect upon their behaviour and to make the changes necessary to bring their 

behaviour in line with the way that we behave in our school. They are then able 

to return to class and return to their learning. Adults will always take a moment 

to repair trust and separate behaviour from the character of the child. ‘I like 

you, I don’t like the behaviour’ is a consistent message that is part of every 

intervention.  

 

At Charter we recognise the importance of stepping our consequences. 

Therefore, we follow the procedure set out below for multiple time outs: 

 

First time out in a week = spoken to by adult sending child for time out  

 

Second time out in a week = spoken to by the class teacher and parent/guardian 

informed 
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Third time out in a week = spoken to by class teacher, parent/guardian 

informed, loss of breaktime to catch up work 

 

Fourth time out in a week = parent/guardian informed immediately, same day 

meeting with class teacher and DHT/HT, work in isolation for the remainder of 

the day, loss of break to catch up work 

 

Each new session during the day presents an opportunity for children to have a 

‘fresh start’. If children are repeatedly reaching high level classroom sanctions 

senior leaders will support class teachers to create a behaviour plan. 

Parents/guardians will be kept fully informed and will be expected to support 

this plan at home. Class teachers are responsible for the behaviour plan with 

the full support of SLT. 

 

However, in rare instances of extreme crisis then staff at all levels can use 

their professional judgement to decide if it is reasonable, proportionate and 

in the child’s best interest for an immediate exit from the classroom or 

other space in school. In this instance a member of the SLT must be called 

for support.  

 

As a school community we have identified a group of serious behaviours that we 

believe have no place within our school or the society outside of school for 

which we are preparing our children. The list below is not exhaustive and does 

not indicate that the behaviours either currently or previously exist in our 

school: 

• Serious physical assault on any member of the school community 

• Demonstrating inappropriate sexualised behaviour 

• Stealing from another person or school 

• Leaving school grounds without permission 

• Bullying in any format 

• Throwing objects with the intention to harm or hurt someone 

• Verbal abuse of any kind 

 

 

Any of the incidents above will, in the first instance, result in an immediate 

internal exclusion. This will ensure the safety of everyone involved and 

enable appropriate time for a thorough investigation to take place.  

 

Each incident will be treated on individual merit with the final decision being 

made by the head teacher, and in her absence, the deputy head teacher. 
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If an incident occurs where a child or others are at risk, or a child is 

causing serious damage or disruption, trained staff will act using 

appropriate techniques (Team Teach), up to and including the use of 

physical intervention. No teacher or adult working with children ever wants 

to use physical restraint. There is always a risk for children when adults 

restrain even when using the least intrusive techniques. Any incidents of 

physical intervention must be recorded in the Team Teach book as soon as 

possible after the technique has been used by the staff members involved, 

and on CPOMS with the page number/log from the Team Teach book 

referenced. The Team Teach book is kept in the school office, it must be 

completed in the office and returned to the shelf.  

 

Teaching Behaviour, Respect and Dignity 

 

• All will be taught to treat others well through: assemblies, PSHE 

curriculum, circle times and within day to day role modelling. 

• All staff will set and expect high standards of behaviour both in lessons 

and at all other times they are with the children. 

• Children will be taught to be polite, respectful, well-mannered and to have 

personal discipline through assemblies, circle times and directly through 

behaviour teaching. 

• Positive reinforcers and sanctions will be used consistently, sensitively 

and fairly by staff to encourage and promote good behaviour. 

• Children are held responsible for their behaviour. Staff will deal with 

behaviour without delegating. Where a member of staff needs further 

support with a behaviour issue school leadership will not deal with the 

child remotely but will provide support and agree a plan of action which 

will include restorative conversations. 

• The class teacher will involve parents/guardians at an early stage where a 

child is experiencing problems with behaviour. The phase leader and 

headteacher will become involved if the problem persists. 

• The SLT member responsible for behaviour will work with key staff to 

provide a planned support of behaviour across the school. 

• When there is a serious problem with a learner’s behaviour, the SENCO 

and headteacher will, where appropriate and with the agreement of 

parents, involve outside agencies. 

• In extreme cases, a child’s bad behaviour or failure to respond to help, 

support and other sanctions may result in the child being excluded from 

school by the headteacher in accordance with the Local Authority 

Guidelines. 
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Playground issues 
 

This Behaviour Policy applies to playtime and lunchtime as well as in the 

classrooms. All adults should apply the policies consistently and all children 

should respect all adults equally.  

 

When a child does not follow the school Behaviour Policy during playtime or 

lunchtime they will miss an appropriate amount of time as set out in the 

‘Time-Out Approach’. For more serious behaviour issues children may miss 

the whole of their free time and will be referred to a member of SLT. 

 

Staff on duty must communicate with relevant staff regarding any sanctions 

applied.  

 

Staff will log significant behaviour incidents on relevant forms. Practices will 

be reviewed and changed if necessary.  

 

 

Outcomes 

This policy will promote the positive ethos of the school. It will ensure that 

children and staff are happy and that they enjoy coming to school. It will 

underpin excellent teaching, learning and progress. It will promote the high 

standards and high expectations at Charter Primary School. It will be used 

to promote community cohesion. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


