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INTRODUCTION 
 

 
At Charter Primary  we believe that children learn best when: 
 

➢ They are happy 
➢ They feel safe 
➢ They feel valued as individuals 
➢ They feel that they are treated fairly by everyone 

 
We believe that: 
 

• the role of parents is critical in the success of this policy 
 

• parents are the prime educators and we will expect support from them 
both in the promotion of the beliefs and operation of this policy and 
when the school is forced to apply the procedures laid out in later 
chapters 

 

• it is the responsibility of the primary school to develop social skills 
which will help each child live happily in the world and which allows 
them to co-exist peacefully in an atmosphere of care and support.  
These values are made explicit and expanded in the Early Learning 
Goals and are implicit in the delivery of the National Curriculum and 
the development of a good school 

 

• Charter Primary School should be a place which works from a positive 
position, a school where children should expect to be successful and 
that ALL children should be expected to adhere to the required 
standards of behaviour in the school as a matter of course, in order to 
ensure those levels of success for everyone. Similarly, staff should act 
as role models from whom children can gain a great deal in developing 
their own life skills. 

 
 
This Behaviour Policy and its principles and beliefs will be implemented 
throughout Charter.  The classroom and the curriculum are the starting points, 
but equally the playground and after-school activities will be encompassed by 
the same set of ideas and beliefs. 
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AIMS 
 
 
Through the operation and delivery of this policy we would aim to: 
 

1. Ensure that all children are kept safe. 
 

2. Attempt to ensure that children both remain happy in school and 
enjoy coming to school in order for them to attain their full 
potential. 

 
3. Ensure that all our actions are underpinned by a commitment to 

equality of opportunity. 
 
4. Ensure that everyone applies the detail of the policy consistently 

and fairly to all children.   However, we will also apply this policy 
taking into account the child’s age. 

 
5. Have knowledge of this policy so that irrespective of where any 

member of staff is mainly based, they are able to apply the 
appropriate aspects of the policy in an age-related manner. 

 
6. Communicate the policy to as wide a relevant audience as is 

possible, e.g. parents, other staff who come into the school, 
including supply teachers.   

 
7. Ensure that we work from a belief in the positive aspects of 

discipline and behaviour, taking every opportunity to reinforce 
good role models within the group, class or the wider school 
community.  This will be seen both on an individual basis as 
seen by members of staff, but also as part of designed, whole-
school initiatives such as Achievement Award assemblies and 
good behaviour certificates. 

 
8. Ensure that we as staff members set an example that the 

children can be proud of, can respect and can follow, so 
encouraging mutual respect. 

 
9. Explain the reasons behind the various aspects of the policy to 

the children in age appropriate ways in order that the children 
themselves may become more independent in their approach 
towards behaviour in school and have a VERY clear knowledge 
of what is expected. 
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OBJECTIVES 
 

 
        1.          We will attempt to ensure that all children behave in a way that  

          allows other children to remain safe and happy. 
 
        2. We will reward particularly good behaviour, good manners, 
  high quality relationships, whilst taking into account the 
  expectation that acceptable standards of behaviour will be seen 

as the norm. 
 
         3.        We will maintain firm but fair discipline in both the classroom and 

in the school as a whole dealing firmly with any child who 
misbehaves. 

 
         4.       We will communicate with parents/carers as appropriate to the 

policy ensuring honesty and fairness. 
 
         5.          All staff will be expected to play a leading role in the 
                      implementation of this policy beyond the classroom and in the 

classroom where necessary.  
 

6. We will ensure that children, as far as is practicable, have a 
clear understanding of the policy, the reasons for their reward or 
punishment and of the impact that their behaviour – be it good 
or bad – has on other people. 

 
        7. We will offer ourselves as good models in order that the children 

may see consistency, fairness and pride in our school 
community and the world at large. 
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FORMAT AND ORGANISATION 
 

SCHOOL RULES 

 
The following statements will constitute our school rules.  It is anticipated that 
staff and parents will explain these rules to every child taking account of their 
age and these will be displayed in each classroom or shared area and will be 
referred to regularly. 
 
Be Ready  
 
Be Responsible  
 
Be Respectful  

POSITIVELY REINFORCING GOOD BEHAVIOUR 

 
Reminding ourselves of the original commitment to the expectation that good 
behaviour will be the expected norm, teachers, teaching assistants and the 
school’s management structures will have a range of formal and informal 
methods of reinforcing good behaviour. 
 
We have four main school wide means of reward.  They could be used to 
focus on good behaviour, good work, good manners, and helpfulness – in fact 
any part of school life. 
 
They are as follows: 
 
Achievement Awards 
 
Achievement Awards will be given by each class teacher to 2 children each 
week.  That award will be presented in an assembly and parents/carers will be 
invited.  Staff will ensure that parents are given sufficient notice to allow them 
to be there.  We will attempt to ensure that all children will receive an award at 
some point during the year.  These achievement awards could either focus on 
good work or good behaviour/manners etc or reflect our ‘Seven Steps to 
Success ‘ and children’s development through these.  
 
 
Key Stage 1 and EYFS  
 
Star Points 
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The children earn star points for a whole range of things including good 
behaviour, good work and positive citizenship. The number of star points 
awarded is recorded in the classroom and when the requisite amount have 
been gained (15 FS1/2, 20 Y1, 25 Y2) they are converted into award 
certificates. The certificates are named after colours (red, gold, super gold 
etc.) and are sequential with the children work towards collect them all during 
the year.  The certificates are awarded in assembly with parents being 
informed in advance so that they can have the opportunity to come to school 
to see the presentation. 
 
Key Stage 2  
 
Children in Key Stage  2 can be awarded Charter Points – these are given for 
exactly the same reasons as Starpoints. They are recorded on a card and 
when a child reaches 50 they can choose whether to save the points or swap 
their points for a prize. Prizes are available for all totals up to 500 and children 
can choose when to trade their points in.  
 
 
 
Age Appropriate Class-Based Reward Schemes  
 
These will be used by all staff. These schemes will vary across the school 
dependent upon the age of the children.  Stickers, charts, reward points for 
tables etc may be used.  However, staff will need to find methods which have 
the greatest impact both for the children and the staff themselves.  All 
schemes will allow the child a fresh start each day. 
 
Staff are the most powerful means of reward.  All children like to be told they 
are doing well, especially in front of other children.  Praise and the enjoyment 
the child gains from that praise is a key element in that child “wanting to be 
good.” 
 
Golden Tickets 
 
To encourage and recognise good behaviour or improvement throughout the 
week a ‘golden ticket’ will be awarded to two children from each class. The 
children will be chosen by their class teacher/TA and the children receive an 
extra playtime at the end of the school day on a Friday. This is supported by a 
member of the Pastoral Team. 
 

 

FORMAL AND TAUGHT ASPECTS OF THE BEHAVIOUR POLICY 

 
While much of the reinforcement of the positive will occur on an ad hoc basis, 
the curriculum must plan for a developing scheme of work which assists and 
in some cases guides the more informal aspects. 
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Early Years/Foundation Stage make explicit the areas of development in 
Personal Social and Emotional Development.  The non-statutory guidelines of 
the SEAL (Social and Emotional Aspects of Learning) project,  Personal, 
Social and Health Education (PSHE) and Citizenship Documents address 
aspects of learned socialisation in Key Stages 1 and 2.  It is our intent, 
therefore, that we will utilise that documentation to develop our programmes 
of work for PSHE to include those aspects. 
 

DEALING WITH POOR BEHAVIOUR 

 
Our BEHAVIOUR POLICY has a FIVE STAGE approach to the 
management of inappropriate behaviour. (This approach is to be 
regarded as a daily procedure).  The stages will on the whole be issued to 
those who choose not to follow school rules. 
 
Teachers and teaching assistants will warn a child that unless the child stops, 
they will be given a Stage 1.  Unless of course the behaviour warrants an 
immediate stage, e.g. hurting another child (See Appendix A for guidance on 
stages).  Children can move up through the stages if the child continues to 
choose to misbehave. 
These stages are: 
 

STAGE 1 
  
 - following the warning, teachers will ensure that the child knows  
  that he/she has incurred their teacher’s displeasure and will be  

clearly told why or which rules has been broken, what the   
preferred behaviour should have been and what the 
consequences are should they continue to misbehave. 

 
 - At playtime teachers will send the child to the Sanction Room   

with a YELLOW behaviour slip.  The slip will    explain why the 
stage has been given and which rule has been broken. Where 
possible the children can fill in as much as possible to help 
their reflection of any incidents that may have occurred   The 
stage will be recorded on the class list along with the date. The 
slip will then be filed with the class list. 

 
 - The consequences of such a warning are that the child will  
  lose 5 minutes of their playtime as a demonstration that having  
  interrupted the teacher and the class in their learning, they will  
  need to pay for that with their own time. 
 
 - Key Stage Leaders will monitor the records on a weekly basis 

and use their professional judgement on when to contact 
parents if a child is experiencing repeated stages.  
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STAGE 2 
 
 - The child will be sent to the Sanction Room  at playtime with  
  a RED behaviour slip which again will refer to the rule which  
  has not been followed.  The stage will be recorded on the  
  class list along with the date.  The slip will then be filed behind  
  the class list. 
 
 - The time “taken” from the child’s own time will be increased to  
  all of playtime. 
 
 - Key Stage Leaders will monitor the records on a weekly basis 

and use their professional judgement on when to contact 
parents if a child is experiencing repeated stages.  

 
STAGE 3 
 
 - The child will be escorted immediately to the  

Key Stage Leader.  The child will also be sent to the sanction  
at playtime and the reason for the stage 3 will be recorded. 

 
 - All privileges for that day (24 hours following) will be  

  Withdrawn – including playtime and lunchtime play.  Children  
  may not be allowed to take part in off-site or extra curricula  
  activities for 3 school days following a Stage 3. 

 
- The Key Stage Leader will contact the parents that day and inform 
them of their child’s behaviour. 
 
 
 
 

STAGE 4 
   
 - The child will be escorted to the Deputy Head of School and 

the reason for the stage will be given. This will be recorded as 
a stage 4 incident .  

 
 - Parents will be formally informed by letter/telephone and will  

be requested to make an appointment with the Deputy   to 
discuss the matter further. 

 
 - All privileges for 4 days will be withdrawn. Children may not be  
  allowed to take part in off-site or extra curricula activities for 4  
  school days following a Stage 4. 
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STAGE 5 
   

 - The child will be escorted to the Head of School and the 
reason for the stage will be given. This will be recorded as a 
Stage 5 incident. . 

 
 - Parents will be informed by telephone and will be expected to  
  support the school’s actions.  This phone call will be followed  
  by a formal letter.  An appointment will be made with parents,  
  teacher and Head of School and / or Executive Headteacher to           
  discuss the child’s future  behaviour. 
 
 - In extreme cases, the child may be excluded for a fixed period,  
  usually in the first instance of 1 to 5 days and the formal  
  recording of that exclusion will be made.  
 - All privileges for an extended period will be withdrawn at the  
  discretion of the HT. 
 
A member of Senior Leadership will be on duty each lunchtime – any child on 
a Stage 3,4,5 will be supervised in the sanction room, by them 
 
 

FOUNDATION STAGE 
 
In Foundation Stage we promote and follow the school rules. There are also 
rewards for good behaviour and achievement throughout the Foundation 
Stage. 
 
If a child does not follow the school rules the following actions will be taken: 

1. The child will be asked to stop what they are doing and their actions or 
behaviour will be discussed. 

2. If repeated they will be given a warning that they could lose some of 
their ‘choosing time’. 

3. If a child persists they must complete an age appropriate time out with 
an adult. In FS 1 this is 2 minutes and FS 2 5 minutes (shown by the 
use of a sand timer). Before resuming play they will be reminded of the 
rules and the time out is logged. Parents/carers are informed at the end 
of the session. 

4. If a child has 3 time outs recorded in a half-term they are taken to the 
Key Stage Leader  and this is recorded. 

5. If another time out is given during the same half-term this fourth time 
out is completed with the Key Stage Leader. 

 
WITHDRAWAL ROOM / TIME OUT  
 
School recognises that some children may , as part of an EHC or IBP , need 
the chance for planned withdrawal or a space to move safely to. The same 
may also be true of a child experiencing  difficulties. School has a ‘chill out and 
chalk ‘ room which is a small, safe environment where children can calm 
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down before returning back to class. This is a room where children can be on 
their own but still under supervision . 
 
ROLES AND RESPONSIBILITIES 
 
Promoting and ensuring good, positive behaviour throughout the school is the 
responsibility of all staff.  Staff should be aware of all children with whom they 
come into contact and not only their own class or phase.   
 
 
TEACHERS AND TEACHING ASSISTANTS 
 
They will be responsible for developing a very positive learning environment 
within their classroom.  In ways that are appropriate to the teacher and the 
age of the children, they will seek to promote the positive aspects of this 
policy.  Teachers will choose at least two people every week to receive the 
Achievement Award. 
 
They will be responsible for ensuring that the aspects of this policy which deal 
with poor behaviour are operated fairly and sensibly.  They will ensure that a 
child has passed beyond the reasonable class based discipline before they 
invoke a stage. 
 
Staff will also ensure that all children know the importance of incurring a stage 
and will make sure that children are aware of their displeasure and that 
children have not only let themselves down, but the teacher and their 
classmates.  Class teachers will need to ensure that the Stage 1 and 2 slips 
are completed and are taken to the person on Stage duty by each child. 
 
 
 
KEY STAGE  LEADER 
 
In their role across the phase, the Key Stage Leader will promote the positive 
aspects of our beliefs.  They have a far wider responsibility for the children in 
their phase and will be a visible presence around school supporting individual 
class teachers.  The Key Stage Leader  will also be responsible for monitoring 
the stages in the Stage File.  They will have the responsibility for issuing the 
termly good behaviour certificates and furthermore they will be responsible for 
the Stage 3 aspects of the policy. 
 
 
DEPUTY HEAD TEACHER 
 
As with the Key Stage Leader  , the Deputy Head of School has a 
responsibility for promoting good behaviour throughout the school, supporting 
class teachers and Phase Leaders. The Deputy Head of School will also be 
responsible for Stage 4 across the school.  The Deputy Head of School will 
also be responsible for the Stage 5 aspect in the absence of the Headteacher. 
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Executive Head teacher  / Head teacher 
 
All staff are committed to the belief that it is their responsibility to provide a 
high quality working environment in which teachers enjoy teaching and 
children enjoy learning in an atmosphere free from bullying and oppression.  If 
a child has progressed through the staged approach, then the involvement of 
the Head of School is extremely serious. 
 
 
The Head teacher  and the other members of Senior Leadership Team will 
also be an extremely visible presence throughout the school and may address 
behaviour issues at stage 1 or 2 as they move through school. 
 
The Head teacher  is specifically responsible for Stage 5 of the policy. 
 
PARENT/CARERS 
 
The Behaviour Policy is an aspect of the Home School contract that every 
parent is expected to sign and as such the school will expect full support from 
parents. 
 
Parents who feel that their child has been unfairly treated will initially go to the 
teacher and then to Key Stage Leader for their phase.  If they are still not 
satisfied they will seek an appointment with the Headteacher/Deputy 
Headteacher.  However, the Home School Agreement makes it clear that 
parental support will be expected. 
 

ADDITIONAL INFORMATION 
 
As part of our commitment to high quality behaviour, children who cannot be 
trusted to behave sensibly in school will have the privilege of out of school 
activities immediately withdrawn.  For instance, the school may  not allow a 
boy or girl to play in a team against other schools if it cannot trust that child to 
behave in an appropriate way. 
 
In the same way, class and year group trips and outings, including residential 
experiences, will be denied to those who may prove a danger to either 
themselves or other children through various aspects of their poor behaviour. 
 
 
 

EXCEPTIONS TO THE STAGED APPROACH 
 
There are very few exceptions where the staged approach will not apply. 
 
➢ Violence in the classroom towards another child is one example, as is the 

refusal to do as a teacher tells a child.  In cases such as this, the child will 
proceed immediately to the consequences of Stage 3. 
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➢ If any child continues to defy a member of staff or in any way attempts to 

strike, kick or verbally abuse them, they will be immediately excluded. 
 
➢ Inappropriate or abusive language directed at others and heard by an 

adult will result immediately in Stage 3 and the child will be sent to the key 
Stage Leader. 

 
➢ Bullying will immediately result in Stage 4 and the child will go to the 

Deputy Headteacher. 
 
➢ Racist, sexist or anti-disability language, behaviour or extreme name 

calling will again, immediately carry Stage 4 and the Deputy Head will 
investigate. 

 
➢ Children who hold an Individual Education Plan which proposes alternative 

means of managing behaviour will be managed according to that Plan. 
 
MONITORING :  
 
The Head teacher will monitor the Sanction Room Record on a monthly basis 
, ensuring that any patterns of behaviour are noted and relevant people are 
informed. These notes will be considered at Safeguarding Reviews and Pupil 
Progress meetings . The Learning Mentor may allocate time to groups of / or 
individual children for interventions.  
 
 

THE ROLE OF THE INCLUSION MANAGER 
 
The Inclusion Manager will play an important role in both the monitoring and 
operation of the Behaviour Policy. 
 
Children who have separate behaviour plans or who are on the Special Needs 
Register for behaviour may need to be dealt with by the Inclusion Manager 
rather than by the traditional stages approach.  
  
Those children will be discussed by Senior Leadership Team and class 
teachers and individual specific approaches will be agreed. 
 
On a termly basis the Inclusion Manager will examine the Stage 1 and 2 
books.  This will ensure both equality of operation and will ensure that children 
with whom she deals are not occurring at a more frequent rate than others. 
 
 

EQUALITY OF OPPORTUNITY 
 
See also the school’s policy for Equal Opportunities. 
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Our approach as a school will be characterised and underpinned by a 
commitment to Equality of Opportunity. 
 
We will not deal with children in a different way “just because they have a 
reputation”. 
 
Nor will we assume that in any particular incident, the child is immediately to 
blame. 
 
It is absolutely critical to the success of our approaches to behaviour 
management that ALL children – even if its stated grudgingly! – believe that 
they have had a fair and honest hearing and that they have been dealt with in 
exactly the same way as other children would have been, given the same set 
of circumstances.  That is not to say, however, that a child who has already 
been reprimanded for a particular problem and who has been warned as to 
his/her future conduct will be treated in the same way as a child for whom this 
is the first occurrence. 
 
Equality of Opportunity is particularly powerful in the context of the 
reinforcement of positive behaviour.  A child who is consistently “good” must 
not be able to wonder why a “naughty” child who has behaved appropriately is 
praised more than they have been! 
 
 

HEALTH AND SAFETY 
 
It is essential that staff do not put either themselves or their class at risk in 
dealing with a particular incident.  Staff must err on the cautious side and 
send for another member of staff to help them.  Staff should familiarise 
themselves with the guidelines on Positive Handing (see policy) and the DCfS 
publication, “The Use of Force to Control or Restrain Pupils” (November 
2007).  If a member of staff has had to positively handle a child, then the 
Head of School must be informed as soon as possible, by the end of the 
school day at the latest and a record will be detailed in the log book kept in 
the Leadership Room. 
 
In the hopefully VERY rare instance where a child strikes or attempts to strike 
a member of staff, then the Head of School will require a detailed, written 
account of the incident.  This should be recorded on the appropriate forms 
from the Positive Handling Policy. 
 

REPORTING TO GOVERNORS 
 
The Designated Safeguarding Lead reports to the Governing body on a half 
termly basis through the Safeguarding , Behaviour and Attendance report.  
 

FURTHER DEVELOPMENTS 
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This policy will be reviewed on an annual basis.  
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APPENDIX A: 

 
A GUIDE TO STAGES 

 
Stages should be given following a warning when and where appropriate.  Teachers 
will use their professional judgement when dealing with a child’s misbehaviour.  The 
list below has examples of stages which will be used as a guide to ensure 
consistency and fairness. 
 
Stage 1 
 

• Lingering in cloakrooms/toilets-late for lessons 

• Running through any area in school 

• Touching/meddling other children’s possessions 

• Being in school without permission 

• Chewing gum in school 

• Talking whilst teacher/pupils talking in class/assembly 

• Shouting out 

• Unkind/derogatory comments about children/families and staff 

• Climbing on walls, trees and fences 

• Retaliating 

• Throwing objects 
 
 
Stage 2 
 

• Hurting another pupil 

• Lying 

• Damage to property  

• Aggressive play 

• Rudeness to school staff 
 
 
Stage 3 
 

• Stealing 

• Fighting 

• Refusing an adults reasonable request 

• Swearing/foul language/gestures severe name calling– directed at another 
child 

 
Stage 4 
 

• Racist Comments 

• Bullying 
 
 
Stage 5 
 

• Striking a member of school staff 

• Swearing at a member of school staff 

• Deliberate vandalism 
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APPENDIX B 
 
BULLYING RECORD 
 

Date and 
Pupils Involved 

Incident of bullying Action. 
Parents informed? 

 
 
 
 
 
 
 
 
 
 

  

Previous incident(s) involving the 
same victim and perpetrator? 
           
          Yes                       No 

Dates and nature of incident(s) 
 
 
 

Has the victim previously been 
identified through an incident with 
another perpetrator? 

When and with whom? 

 
 

 
 
 
 

Has the perpetrator been previously 
identified through an incident with 
another victim? 

When and with whom? 

 
 
 
 

 
 
 
 
 

Actions to support victim Actions to support perpetrator 

 
 
 
 
 

 

 
Insert new behaviour slips  
 
 
 
 
 
 
 


